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INTRODUCTION

Iowa’s Early Childhood Professional Development System is fragmented, 
duplicati ve and lacks essenti al resources. This framework addresses these 
weaknesses by focusing on policies that connect professional development 
acti viti es to support eff ecti ve implementati on of a coordinated system. 
Iowa’s Early Childhood Professional Development System will be a system 
of integrated supports for early childhood professionals that empower 
them to improve the quality of services provided to young children and 
their families. This framework highlights the principles and policy areas that 
will build and sustain an integrated, comprehensive system uniti ng the early 
childhood sectors1 of early learning, family support, special needs/early 
interventi on and health, mental health and nutriti on – and addresses the 
needs of children ages 0 to 5 and their families. This framework is addressed 
to policy makers, stakeholders and early childhood professionals.

Early childhood professionals need preparati on, ongoing development and 
support to ensure that Iowa’s youngest children and their families have quality 
early childhood experiences. In turn, Iowa’s professional development system 
needs the support of public policies to off er this essenti al development.

As defi ned by the Nati onal Associati on for the Educati on of Young Children’s 

Workforce Designs initi ati ve, the principles and policy areas look beyond the 

status quo; they intenti onally promote building and supporti ng an effi  cient 

cross-sector system that decreases duplicati on and increases accountability 

and sustainability.2 The integrated policies are aimed at the development and 

retenti on of a qualifi ed, stable and well-compensated early childhood workforce.3 Research points to the knowledge 

and skills of an early childhood workforce as the cornerstone of high quality early childhood programs.4

This policy framework provides a roadmap to create a comprehensive professional development system; addressing 
professional standards, career pathways, arti culati on, leadership, evaluati on and fi nancing by its delineati on of results 
and performance measures.

1 See Appendix for defi niti on of Iowa’s four early childhood sectors.  2 Policy concepts, direct excerpts, and graphics throughout are used by permission of 
the Nati onal Associati on for the Educati on of Young Children (NAEYC), LeMoine, S. (2008). Workforce Designs: A Policy Blueprint for State Early Childhood 
Professional Development Systems. Washington, DC: NAEYC.  3 Iowa’s Early Childhood workforce is defi ned as those individuals in direct service roles 
(working directly with young children and their families) and in non-direct service roles (working on behalf of children and their families in training, 
resource and other administrati ve roles).  4 Shonkoff  & Phillips 2000.
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Professional development 
is facilitated teaching 
and learning experiences 
that are designed to 
support the acquisition of 
professional knowledge, 
skills, and dispositions, as 
well as the application of 
this knowledge in practice.



PRINCIPLES FOR POLICYMAKING

The following four principles make it possible for Early Childhood Iowa (ECI) to build and support a 
comprehensive, integrated professional development system. The principles are aimed at the development and 
retenti on of a sustained early childhood workforce.

Integrati on
Through the existi ng structure of ECI, an integrated professional development 
system that crosses the early childhood sectors will be developed. Policies will 
be created to promote the building and support of an effi  cient cross-sector 
system that decreases duplicati on of eff orts and increases sustainability. 
Policies will be embedded into the early childhood system with appropriate 
rules, regulati ons and statutes with leadership across state agencies. 
Policies will also be embedded in other cross-sector acti viti es that touch the 
workforce. For example, policies may be embedded in or have linkages to 
state partners and state initi ati ves.

Quality Assurance
Through ECI, mechanisms and processes will be in place to ensure 
accountability for Iowa’s investment in quality professional development that 
produces positi ve outcomes. In additi on to fi scal accountability, there will be 
accountability to the early childhood workforce and young children and their 
families. Quality assurance processes, including ongoing evaluati ons at the 
individual, program, and system level, will be built into systems.
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ECI supports consistent 
practice and integration of 
professional development 
policies and regulations 
across state agencies.

ECI programs will 
be expected to show 
evaluation results 
indicating positive 
outcomes for children and 
will be monitored for fi scal 
responsibility.
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Diversity, Inclusion and Access
Diversity in Iowa is multi dimensional. One part of diversity is the human 
aspect refl ecti ng the varied demographics of Iowa’s children, families and 
practi ti oners along the dimensions of age, gender, race, ethnicity, language, 
ability, sexual orientati on, socio-economic status, and fi rst and second 
language development. ECI has created a Diversity Taskforce to serve in an 
advisory role for the early childhood system and will address diversity gaps.

The goal of Iowa’s integrated professional development system is to encourage diversity but minimize discrepancies 
in individual and sector access to resources and opportuniti es, providing equal access to the early childhood 
workforce. Access is the how of addressing diversity and inclusion. It includes off ering a variety of mechanisms 
for both background informati on on Iowa’s professional development system 
and related acti viti es. The early childhood workforce should have access to 
equitable, high quality professional development.

Att enti on to diversity, inclusion and access issues—like those of integrati on 

and quality assurance—is a crucial part of Iowa’s professional development 

policies. Iowa will create policies that support the recruitment, development 

and retenti on of a workforce that includes professionals who refl ect the 

diversity of the children and families served and that is also prepared to work 

with children and families of diverse cultures and abiliti es.

Compensati on Parity
Compensati on parity means that compensati on is equal or equivalent to 
other similar fi elds and the status of the work and individual’s educati on, 
experience and responsibiliti es are recognized and rewarded appropriately. 
Setti  ng standards for what the early childhood workforce should know and 
can do must go hand-in-hand with compensati on parity, or the fi eld will be 
unable to compete not only with other sectors but also with other industries 
in which workers have comparable credenti als but are bett er compensated.
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PRINCIPLES FOR POLICYMAKING

ECI supports policies that 
advance the recruitment, 
development and 
retention of a diverse 
workforce.

ECI supports 
compensation parity for the 
early childhood workforce.



SIX ESSENTIAL POLICY AREAS

Iowa’s Early Childhood Professional Development System requires supporti ve 

policies to ensure its goals are att ainable and successful. The following six 
essenti al policy areas make it possible to build and support a comprehensive 
professional development system. To be eff ecti ve, each of these policies 
must be integrated, att ending to the early childhood sectors, include 
quality assurance mechanisms, support diversity, and provide suffi  cient and 
sustainable funding. This framework provides the current status of each 
early childhood sector in Iowa and defi nes opportuniti es and next steps for 
advancing Iowa’s Early Childhood Professional Development System.

Professional standards guide the content of professional preparati on and conti nuing educati on including 
qualifi cati ons across roles and setti  ngs. Professional standards in some cases are determined by program 
standards. Iowa’s early childhood professions require staff  to demonstrate their preparedness to successfully 
fulfi ll their job duti es and to keep their knowledge and skills up to date. Iowa policies will specify qualifi cati ons 
that address levels and content of educati on as well as ongoing development.

In Iowa’s Current System
The roles and professional positi ons in the Early Learning sector are vast and extend among 
many diff erent types of setti  ngs. Iowa’s early childhood professionals include those working 

directly with young children and families as well as those working to support the provision of early childhood 
services to young children and their families. These early childhood professional roles require diff erent types 
and levels of competencies5 but share a common core centered in early childhood educati on. Current Iowa 
competencies need ongoing review and revision to ensure implementati on of ever changing best practi ces. These 
revised competencies will form the basis for career pathways and early childhood training and coursework.

Next Steps
Develop, implement and revise competencies and levels uti lizing nati onally and/or state recognized    

 professional preparati on standards. 

Link professional development to competencies and outcomes.     

Incorporate competencies into teacher licensure, endorsements and regulatory requirements. 

Explore creati ng a credenti aling system.

5 Core competencies are defi ned as a demonstrati on of observable skills based on dispositi ons and knowledge
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POLICY AREA 1: Professional Standards
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SIX ESSENTIAL POLICY AREAS

In Iowa’s Current System
Iowa’s early childhood professionals 

include those working directly with 

young children with disabiliti es and their families as well as 

those working to support the provision of early interventi on 

services. Current Iowa standards need ongoing review and 

revision to ensure implementati on of ever changing best 

practi ces. The revised competencies will form the basis for 

career pathway and early interventi on training and course work.

Next Steps
Identi fy, develop, implement and revise competencies and   

 levels uti lizing nati onally and/or state recognized professional  

 preparati on standards. 

Off er professional development addressing special needs/  

 early interventi on across programs and roles.

Special Needs/
Early Interventi on
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SIX ESSENTIAL POLICY AREAS

In Iowa’s Current System
Family Support direct service provider and Family 
Support Supervisor are the two primary professional 

positi ons in the Family Support sector. The direct service providers have 
diff erent job ti tles depending upon the organizati on and the program model; 
these include Parent Educator, Family Development Specialist and Family 
Advocate. Over 90% of family support staff  have a B.A. degree. Major courses 
of study include educati on (secondary, elementary and early childhood), 
health (Registered Nurse), and social work (social work, human services, 
psychology, sociology, and human development).

The University of Iowa and Iowa State University off er a certi fi cati on in Family 
Development. The classes provided last approximately eight days over several 
months. This type of course assists in providing a baseline of common knowledge to persons entering the family 
support workforce. The course assists in fi lling any gaps that may exist in pre-service course work. Relati vely few 
program models, except for Family Development and Self Suffi  ciency (FaDSS), mandate successful completi on of 
the certi fi cati on program.

The University of Iowa also off ers a comprehensive certi fi cati on program for Family Support Supervisors that is 
approximately the same durati on as the Family Development Specialist certi fi cati on course. Currently, no program 
model mandates completi on of the supervisor certi fi cati on.

The Iowa Family Support Standards6 contain professional standards for both direct service providers and 
supervisors. The standards were expanded to create best practi ce guidelines for Family Support Professional 
Development.

Next Steps
Implement the Family Support Best Practi ce Guidelines for Professional Development7. 

Develop additi onal best practi ce recommendati ons for training content and providers. 

Explore requiring family support certi fi cati on for direct service providers and supervisors.

6 Iowa Family Support Standards: www.empowerment.state.ia.us/fi les/family_support/IowaFamilySupportStandards7-09.pdf
7 Iowa Family Support Best Practi ce Guidelines for Professional Development: www.empowerment.state.ia.us/fi les/family_support/Iowa%20Family 
SupportPDbestpracti cesrecommendati onsfi nal.pdf
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Family Support The Iowa Family Support 
Standards contain 
professional standards for 
both direct service care 
providers and supervisors. 
The standards were 
expanded to create 
best practice guidelines 
for Family Support 
Professional Development. 



  As each early childhood sector determines professional standards, some common core competencies may         

    surface. Policies may need to be developed that ensure cross-sector coordinati on to bett er align the precise        

        nature of the competencies themselves and any professional development acti viti es.

In Iowa’s Current System
There are a variety of early childhood health 

professional roles that require diff erent types 

and levels of knowledge and skills but share a common purpose centered 

in early childhood well-being. Iowa’s health professionals include those 

working directly with young children and families as well as those 

working to support the provision of early childhood services to young 

children and their families. Nati onal and state standards are in place but 

additi onal standards are needed to assure health professionals are well-

educated, receive ongoing professional development and possess the 

ability to implement evidence-based practi ces. There is a need for an early 

childhood certi fi cati on because of the lack of early childhood-specifi c 

curriculum/training for health professionals.

Next Steps
Design and implement an early childhood certi fi cati on to enhance the  

 knowledge of all the health disciplines that impact children. 

Determine an authoritati ve body to issue the certi fi cati on. 

Implement a mental health certi fi cati on to provide services for children  

 ages 0 to 5. 

Develop a set of core competencies to address health, mental health   

 and nutriti on.

Health, Mental
Health & Nutriti on
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SIX ESSENTIAL POLICY AREAS

There is a need for 
an early childhood 
certifi cation because 
of the lack of early 
childhood-specifi c 
curriculum/training for 
health professionals.

INTEGRATED PROFESSIONAL STANDARDS GOAL:



SIX ESSENTIAL POLICY AREAS

Career pathways support the conti nuous professional development progress of individuals through clearly 
defi ned and easily recognizable pathways. Early childhood professionals need to be able to plan and sequence the 
achievement of increased qualifi cati ons, understand the professional possibiliti es resulti ng from such acquisiti ons, 
and be appropriately compensated. Policies will recognize and support individuals who change roles within the 
fi eld and will be linked to appropriate compensati on.

In Iowa’s Current System
There are a variety of career pathways depending on individual roles in the Early Learning 
sector.  For example, Iowa’s child care system has a pathway that emphasizes community-

based training over formal educati on, while some preschool programs require a pathway to teacher licensure 
with an early childhood endorsement. There are oft en unclear connecti ons between the two pathways. Some 
of the existi ng pathways in the Early Learning sector are not rigorous and relevant enough to impact quality. 
The lack of standardized professional development leads to an undervalued workforce for some roles in this 
sector. The Early Learning sector needs pathways for professionals that provide supporti ve services and program 
administrati on. Iowa’s professional development system should defi ne clear bridges between these pathways.

Next Steps
Design career pathway policies aligned with job opportuniti es that reward investments in professional   

 advancement with compensati on. 

Include conti nuing educati on and mentoring support as part of all career pathways. 

Design and implement a comprehensive and progressive early childhood credenti aling system for all roles   
 within the early learning sector.

In Iowa’s Current System
There are no consistent pathways that can be defi ned by both educati on and experience. 
Some roles within the Special Needs/Early Interventi on sector have specifi c career 

educati onal requirements currently in place.

Next Steps
Identi fy professional roles, competencies and career pathways that are already available and identi fy gaps.   

 Design and implement competencies for various levels of positi ons to assure appropriate career pathways   
 across sectors. 
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POLICY AREA 2: Career Pathways
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Early Interventi on



Next Steps conti nued
Design career pathway policies aligned   

 with job opportuniti es that reward 

investments in professional advancement with compensati on.   

Include mentoring, coaching and conti nuing educati on as part of   

 all career pathways.

In Iowa’s Current System
There are a limited number of supervisory 
job  openings which limits direct service staff  

moving into management positi ons. Direct service staff  can, however, 
be encouraged to specialize in some aspect of the fi eld. Individual 
formal preparati on may include CEU expectati ons, such as social 
work licensure or nursing licensure. Supervisors should support 
opportuniti es for direct service staff  to parti cipate in leadership and 
advocacy acti viti es for their growth and development.

Next Steps

Implement the curricula for Family Support supervisors.   

 Design career pathway policies aligned with job opportuniti es that   

 reward investments in professional advancement with compensati on. 

Engage management to support opportuniti es for direct service staff    

 to parti cipate in leadership and advocacy acti viti es for their professional  

 growth and development.

In Iowa’s Current System
There are a variety of health, mental health and nutriti on sector identi fi ed career pathways.  

Next Steps

Design career pathway policies aligned with job opportuniti es that reward investments in professional advancement with  

 compensati on. 
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SIX ESSENTIAL POLICY AREAS

Family Support

Health, Mental
Health & Nutriti on

Special Needs/
Early Interventi on

Supervisors should 
support opportunities 
for direct service staff to 
particpate in leadership 
and advocacy activities 
for their growth and 
development.



Arti culati on is the transfer of professional development credenti als, 
courses, credits, degrees and student performance-based competencies 
from one program or insti tuti on to another, ideally without a loss of 
credits. Developing and implementi ng polices around arti culati on assists in 
creati ng career pathways and building capacity to meet required professional 
standards. Iowa colleges and universiti es need to form arti culati on 
agreements that assist early childhood professionals in moving seamlessly 
through and across undergraduate and graduate degree programs. Grants or 
specifi c directi ons for resource allocati ons need to be att ached to arti culati on 
policies; colleges and universiti es will need fi scal support to change or 
augment long-standing, insti tuti onalized processes.

and In Iowa’s Current System
 The Early Learning and Special Needs/Early Interventi on 

sectors have similar challenges as arti culati on agreements are 
limited statewide. The majority of Iowa community colleges have endorsed the four Child Development Associate 
(CDA) credenti al courses that have been selected for statewide consistency. However, two-year early childhood 
course credit does not typically transfer into the early childhood or special educati on programs within four-year 
insti tuti ons. Also, professional development trainings off ered by community-based training organizati ons have not 
yet been developed to meet the criteria for college credit.

Next Steps
Adopt and endorse statewide the Iowa Community College Alliance’s common core of courses8 between the  

 community colleges and four-year colleges and universiti es. Standardize the number of credits that should be  
 arti culated for child care workers who have a CDA credenti al through non-credit methods. 

Develop strategies to promote arti culati on agreements among community colleges and insti tuti ons of   
 higher educati on, including securing state funding for community college and four-year college/university early  
 childhood programs to become nati onally accredited by NAEYC and NCATE, respecti vely. 

Make mechanisms that transform diverse training and learning experiences into academic credit, such as   
 assessment of experienti al learning, readily accessible to early childhood practi ti oners.

8 See Appendix for the Iowa Community College Alliance’s common core of courses.
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POLICY AREA 3: Arti culati on
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SIX ESSENTIAL POLICY AREAS
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SIX ESSENTIAL POLICY AREAS

In Iowa’s Current System
Because of the high percentage of staff  that 
are hired with a B.A. degree, arti culati on is 

less of an issue for the Family Support sector at this ti me. Arti culati on 
could become more of an issue if the federal government expands 
the Nurse Family Partnership program, which requires the family 
support direct service provider to be a bachelor’s prepared 
registered nurse (Bachelor of Science in Nursing, B.S.N.). Iowa is 
currently lacking in the availability of B.S.N.s which would make 
implementati on challenging if not impossible.

Next Steps
Explore implementi ng standards for trainers and curriculum. 

Explore developing a plan to increase the number of bachelor   
 prepared nurses in partnership with the Iowa Department of   
 Public Health.

In Iowa’s Current System
Arti culati on issues may vary based upon 
individual program and insti tuti on for the 

Health, Mental Health and Nutriti on sector. Arti culati on agreements 
are limited statewide.

Next Steps

Conti nue to focus on arti culati on and partnerships.

Family Support
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Advisory Structure is the coordinati on mechanism for an integrated early 
childhood professional development system, which is the Early Childhood 
Iowa Council, codifi ed in Iowa’s 2008 legislati ve session. The ECI Council was 
established to oversee the development of a comprehensive, integrated 
early care, health and educati on system by encouraging collaborati on around 
desired results. The Council serves as an alliance of stakeholders for the 
early care, health, and educati on systems that aff ect children ages 0 to 5 and 
their families. The ECI Council has authority to examine needs and provide 
policy recommendati ons for the systems. The ECI structure has a number of 
component groups serving as working committ ees, implementi ng projects and 
providing experti se in a parti cular area. The Professional Development (PD) 
Component Group and its leadership, the Professional Development Steering 
Committ ee, are key to the work of implementati on of professional development. The PD Steering Committ ee is 
the author of this framework. A new structure has been developed as the steering committ ee implements this 
framework. Using the four sectors of the early childhood system (early learning, special needs/early interventi on, 
family support, and health, mental health, and nutriti on), Iowa is creati ng four professional development leadership 
teams, one for each sector. These teams will design, implement and share informati on about the professional 
development requirements and opportuniti es within each sector, creati ng opportuniti es for cross-sector integrati on 
and collaborati ons. Two representati ves from each leadership team, plus additi onal at large members, make up the 
Professional Development Steering Committ ee. The two co-chairs of this committ ee also serve as co-chairs for the 
PD Component Group.

Next Steps
Support a lead agency to provide infrastructure and funding to coordinate an   

 Early Childhood Professional Development system in Iowa. 

Expand Early Childhood Iowa Council and Professional Development    
 Component Group membership to be more representati ve from early learning,  
 family support, special needs/early interventi on and health, mental    
 health and nutriti on sectors including public and private stakeholders. 

Develop mechanisms for improved communicati on between ECI workgroups   
 and local level programs. 

Support the implementati on of the professional development framework.
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POLICY AREA 4: Advisory Structure

SIX ESSENTIAL POLICY AREAS
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SIX ESSENTIAL POLICY AREAS

Data are essenti al to gauge impacts and systems change, as well as to inform planning, evaluati on, quality 
assurance and accountability. Data to be collected will assist systems planning, identi fy needed improvements and 
assess how the system enti ti es and their delivery are changing to be more eff ecti ve. Iowa policies will specify the 
methods and collecti on of specifi c data and also require nonduplicati on of eff orts, cross-sector data collecti on, 
sharing, and alignment. Policies will require comprehensive workforce studies at regular intervals and ongoing 
collecti on of professional development uti lizati on and improvement indicators.

Iowa policies will include specifi c requirements for disaggregated data by type of setti  ng, demographics, and 
primary fi nancing source(s). Data about Iowa’s workforce and how its professional development system is working 
assists the advisory structure (Early Childhood Iowa Council) and other administrators to assess how individuals 
are benefi ti ng and how system enti ti es are changing to improve effi  ciency.

In Iowa’s Current System
Individual enti ti es collect some professional development and workforce data. Agencies 
collect data on the number of early childhood staff  who att ends the trainings off ered. 

Community colleges and insti tuti ons of higher educati on collect data on retenti on in early childhood programs, 
success at transfer insti tuti ons, graduati on, placement rates and employer surveys. Quanti tati ve data is collected, 
but qualitati ve data, including outcomes on community needs assessment indicators, is needed.

Next Steps
Collect, analyze and disseminate the following data: 

Early childhood workforce data including compensati on, benefi ts, educati onal att ainment, availability,   
 access and barriers to training, turnover and diversity. 

Outcomes for professional development trainings and educati onal off erings.

In Iowa’s Current System
A variety of tracking and monitoring systems exist collecti ng broad data. State agencies 
collect basic provider informati on and results of individual evaluati ons, strategic plans, self 

assessments and other observati on tools.

Next Steps
Collect, analyze and disseminate the following data: 

Data needed regarding the workforce that links to outcome-based results for children with special needs.   

 Outcomes for professional development trainings and educati onal off erings.    

POLICY AREA 5: Data
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FRAMEWORK 14

SIX ESSENTIAL POLICY AREAS

In Iowa’s Current System
The Family Support Leadership group has endorsed the data collecti on of fi ve outcome 
measures9 and corresponding performance measures to be collected across all family 

support programming by the year 2010. Community Empowerment and the HOPES-HFI programs were fully 
adopted in 2009. This data is currently collected by the Offi  ce of Empowerment and the Iowa Department of 
Public Health. In additi on, eff ecti ve July 2009, the Offi  ce of Empowerment began collecti ng data regarding the 
availability of quality family support programming in Iowa.

Next Steps
Collect, analyze and disseminate the following data: 

Number of Family Support programs in the state. 

Data from parents  regarding the types of supports that are the  most valuable and if they are receiving the   
 services they need most.

In Iowa’s Current System
Currently, there is no systemati c collecti on of workforce data. Individual agencies and 
professional associati ons collect quanti tati ve data of representati ves from their workforce. 

Additi onally, the professional development needs of the workforce are not known.

Next Steps
Collect, analyze and disseminate the following data: 

Demographics, including age, educati onal level, experti se and retenti on of the workforce. 

Workforce data including distributi on of the workforce vs. the concentrati on of children. 

Disease prevalence of children in geographic areas vs. the concentrati on of the workforce.

9 See Appendix for the fi ve Family Support outcome measures.

Family Support

Health, Mental
Health & Nutriti on

Comprehensive early childhood workforce data will allow ECI to identi fy the current status of the 

workforce, examine the quality of early childhood programs, determine baseline measures, and set objecti ves  

     for the future. The four early childhood sectors will explore developing a comprehensive data system that 

     reduces duplicati on and dispariti es in data collecti on.

INTEGRATED DATA GOAL:



SIX ESSENTIAL POLICY AREAS

Financing is defi ned as appropriate funding to operate Iowa’s Early Childhood 
Professional Development System. The professional development system 
requires funding for operati on and implementati on of ECI framework goals. 
Policies will incorporate specifi city so that funds are used to do the needed 
or newly required work, as presented in this framework, in order to move the 
system forward. This is especially important in the early childhood fi eld where 
resources are scarce.

In Iowa’s Current System
Financing for Iowa’s Early Childhood Professional Development System is limited. 
Funds available for professional development acti viti es are built into the annual budget of some local programs, but 
what is budgeted is not enough to cover actual costs. Typically, funding for professional development acti viti es is 
allocated within a specifi c sector and training opportuniti es are not always opened across sectors.

Next Steps
When fi nancing sources allow, Iowa’s fi nancing policies will support the fi nancing of an integrated professional 
development system through the following acti ons:

Secure ongoing funding for the early childhood workforce to increase access to educati on and ongoing   
 professional development. 

Explore the creati on of a virtual training center to bett er align professional development opportuniti es and  
 reduce duplicati on.

Support incenti ves and compensati on parity for att ainment of additi onal educati on and development. Other  
 fi nancing mechanisms such as higher reimbursement rates and grants that refl ect the cost of quality do not   
 always take into account or suffi  ciently address the cost of compensati on parity. 

Secure sustainable funding for the ECI professional development system infrastructure, which may be linked  
 and/or embedded in the Iowa’s larger early childhood system. Infrastructure pieces that require fi nancing may  
 include the advisory body, data systems, support to higher educati on insti tuti ons and training systems, quality  
 assurance processes and support for professional development system planning eff orts and implementati on of  
 this framework. 

Design and implement marketi ng and public relati ons campaigns to build relati onships with public and   
 private organizati ons.

POLICY AREA 6: Financing
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PRIORITIES & OPPORTUNITIES

FRAMEWORK 16

Prioriti es for Iowa’s Professional Development System - As this framework was being draft ed, more 
than 75 individuals provided input on prioriti es and the key policies needed to support Iowa’s integrated Early 
Childhood Professional Development System. Parti cipants provided insights through questi onnaires and focus 
groups. The following fi ve top prioriti es were identi fi ed for advancing Iowa’s professional development system:

1. Support a lead agency/offi  ce and provide infrastructure and funding to coordinate an Early Childhood   
 Professional Development system in Iowa.

2. Support adequate compensati on linked to professional development outcomes for practi ti oners.

3. Develop and implement pathways, competencies and levels uti lizing nati onally or state recognized   
 professional preparati on standards.

4. Link professional development to increased standards, competencies and outcomes.

5. Support the implementati on of the Iowa Professional Development Model.

The Professional Development Steering Committ ee will develop an implementati on plan addressing the top 
prioriti es, including short and long-term goals for Iowa’s professional development system, and integrati on 
eff orts. Additi onally each of the four early childhood sectors will have an individual implementati on plan that 
will identi fy key players, acti viti es, ti melines and resources. Implementati on plan acti viti es will be implemented 
through newly developed early childhood system leadership teams. Leadership teams will report progress and 
solicit input at Professional Development Steering Committ ee, PD Component Group and ECI Council meeti ngs.

Opportuniti es for Iowa’s Professional Development System - Opportuniti es exist for Iowa’s Early 
Childhood Professional Development System that will lead to and sustain an integrated, comprehensive system. 
There must be greater public understanding of and support for the criti cal importance of the early years and also 
for the specialized skills and knowledge needed to work eff ecti vely with young children and their families.

Opportuniti es for Iowa’s system include: 

Assimilati on of state policies to support an integrated system

Overarching state policies

A common defi niti on of outcomes that is applied by all sectors

Decisions regarding resources that ensure accountability and positi ve outcomes for children and their families

A new structure of professional development that supports policies and moves the system forward

Eff ecti ve integrati on requires intenti onality, which in turn requires organizati on.  If we work independently, 
without a well-defi ned vision and capacity to act and react to changing politi cal, social and economic contexts, we 
will not make the progress that is needed.  If we work together strategically, we can cause changes that we seek 
for children, families and professionals in the fi eld.



CONCLUSION
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This framework highlighted four policy-making principles 
(integrati on, quality assurance, diversity, inclusion and access, and 
compensati on parity) and six policy areas (professional standards, 
career pathways, arti culati on, advisory structure, data, and 
fi nancing) that will build and sustain an integrated Early Childhood 
professional development system in Iowa. The principles and policy 
areas look beyond the status quo to the development and retenti on 
of a competent and stable early childhood workforce that address 
all four sectors. The framework addresses Iowa’s Early Childhood 
Professional Development System weaknesses of fragmentati on, 
duplicati on and lack of essenti al resources by focusing on policies 
that connect professional development acti viti es to support 
eff ecti ve implementati on of an integrated, coordinated system.

Early childhood professionals need preparati on, ongoing 
development and support to ensure that Iowa’s youngest children 
and their families have quality early childhood experiences. In turn, Iowa’s 
professional development system needs the support of public policies to off er this essenti al development. 
To build and sustain a competent early childhood workforce, these policies must address the four sectors 
of the fi eld: early learning, family support, special needs/early interventi on and health, mental health 
and nutriti on. The policies should also address all service roles, direct and non-direct, pre-service and in-
service, in each sector. Iowa needs competent professionals who know how to do their job but also have an 
awareness and appreciati on for how children are whole individuals and need support from all sectors for 
their growth and development. The enti re system of sectors must work together to ensure that every child, 
beginning at birth, is healthy and successful.

Research indicates that children who engage in high-quality early childhood programs are more likely to be ready 
for school and for life.10 A consistent, skilled, diverse and appropriately compensated early childhood workforce 
is key to providing such quality services.11 Iowa will work to build and retain this workforce by planning and 
implementi ng a professional developmental system from predominantly fragmented acti viti es and programs. 
Now is a ti me of opportunity for Iowa to move integrated early childhood system eff orts forward.

10 Berrueta-Clement et al. 1992; Ramey & Campbell 1999; Reynolds 2000.
11 Phillips 2008.

If we work together 
strategically, we can cause 
the changes that we seek 
for children, families and 
professionals in the fi eld.



APPENDIX
Early Childhood Sectors (Created by the Early Childhood Systems Workgroup, an ad hoc group of over a dozen nati onal 
organizati ons and experts, 2006.)

1. Early Learning - All children should have access to early care and educati on opportuniti es in nurturing environments   
 where they can learn what they need to succeed in school and life.

2. Special Needs/Early Interventi on - All children with special needs should be identi fi ed as early as possible, assessed   
 and receive appropriate services.

3. Family Support - All families should have economic and parenti ng supports to ensure all children have nurturing and   
 stable relati onships with caring adults.

4. Health, Mental Health and Nutriti on - All children need comprehensive health services that address vision, hearing,   
 nutriti on, behavioral and oral health as well as medical health needs.

IOWA COMMUNITY  COLLEGE ALLIANCE’S COMMON CORE OF COURSES
Introducti on to Early Childhood Educati on

Child Health, Safety, and Nutriti on

Early Childhood Curriculum I

Early Childhood Curriculum II

Child Growth and Development

Infant/Toddler Care and Educati on

Early Childhood Guidance

Early Childhood Field Experience

FAMILY SUPPORT OUTCOME MEASURES
1. Percent of parti cipati ng families that improve or maintain healthy family functi oning, problem solving and    

 communicati on

2. Percent of parti cipati ng families that increase or maintain social supports

3. Percent of parti cipati ng families that are connected to addti onal concrete supports

4. Percent of parti cipati ng families that increase knowledge about child development and parenti ng

5. Percent of parti cipati ng families that improve nurturing and att achment between parent(s) and child(ren)
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This Policy Framework is adapted from the Nati onal Associati on for the Educati on of Young 
Children’s (NAEYC) Workforce Designs initi ati ve, LeMoine, S. (2008).  Workforce Designs: A 
Policy Blueprint for State Early Childhood Professional Development Systems.  Washington, DC: 
NAEYC.  The full report of Workforce Designs is available online at www.naeyc.org/policy/ecwsi.  
Additi onal resources used in development of the Policy Framework are available on the Early 
Childhood Web site at www.earlychildhoodiowa.org.  Iowa’s Professional Development System 
planning work is funded by Iowa Community Empowerment. 
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